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ÅEducate, Advocate, 
Influence 

ÅNetworking & Services 

ÅFreedom to Operate 

ÅOver 5,000 outlets and 
~85% of crop input 
sales 

ÅSuppliers, State 
Associations 

 

άΧǘƘŜ ǊŜŎƻƎƴƛȊŜŘ ǾƻƛŎŜ ƻŦ ǘƘŜ ǊŜǘŀƛƭκŘƛǎǘǊƛōǳǘƛƻƴ ǎŜŎǘƻǊ ōȅ 
advancing, advocating and representing the interests of 
those who provide agronomic products or services used to 
enhance the production of agricultural crops in a 
ŎƻƳǇŜǘƛǘƛǾŜ Ǝƭƻōŀƭ ŜƴǾƛǊƻƴƳŜƴǘΦέ 

ARA Vision Statement 





PLANNING YOUR TRAINING 

How to use the SPARC resources  



Setting the stage for success 

Communicate with staff to clarify 

Å  training goals 

Å requirements and expectations, 
including who should attend and 
timeline for completion  

Åany incentives as appropriate 



Plan your training ς who should participate? 

ÅManagers with decision-making power about 
at least one of these: 
ïAgronomic products and services 

ïCompany business structure 

ïEmployee incentives and bonuses 

ÅFarmer-facing staff 
ïSales 

ïAgronomists 

ïCustomer service 



Plan your training ς which modules to 
include and budgeting staff time 

Å You may not need to include every 
ƳƻŘǳƭŜΣ ōŀǎŜŘ ƻƴ ȅƻǳǊ ǎǘŀŦŦΩǎ 
existing sustainability knowledge 
and company goals. 

Å The time required to adequately 
address each topic depends on 
prior staff knowledge and the 
desired level of detail. 

 
 



Plan your training ς which modules to 
include? 

Sustainability 101 
Å What it covers: defines sustainability, 

explains the growing demand for sustainably-
sourced products and explores how 
sustainability can create business 
opportunities for ag retailers and their 
farmer-clientele 

Å Who should take it : anyone that needs the 
understand the basics of sustainability or 
could use a refresher 

Å Minimum time required : 20 minutes 
 



Plan your training ς which modules to 
include? 

Environmental Sustainability Metrics  
Å What it covers: explains the eight sustainability 

outcomes measured by the Fieldprint  Platform 

and how these outcomes affect corporate 

decision making in the supply chain 

Å Who should take it : all staff and managers 

Å Minimum time required : 45 minutes 

 



Plan your training ς which modules to 
include? 

Practices & Services Supporting 

Sustainable Agronomy  
Å What it covers: relates the environmental 

metrics to some widespread practices and 

products that drive continuous improvement. 

Å Who should take it : staff and managers that 

need to understand how agronomic practices 

relate to sustainable agriculture 

Å Minimum time required : 45 minutes 

 



Plan your training ς which modules to 
include? 

Measuring Sustainability Success 
Å What it covers: explores how to measure environmental 

outcomes of the sustainability services provided to farmer 

customers; and the value that ag retailers can derive by 

helping farmers and the supply chain collect and manage 

sustainability data 

Å Who should take it : managers that decide what software 

the company uses and farmer-facing staff that understand 

what farm management or precision software their 

customers use 

Å Minimum time required : 30 minutes 

 



Plan your training ς which modules to include? 

The Farmer Business Case for Sustainability  

Å What it covers: highlights real farmers that have 
implemented sustainable practices in their operations and 
achieved economic benefits 

Å Who should take it : managers and farmer-facing staff that 
could benefit from a greater understanding of the economic 
impacts of implementing agronomic change on growers 

Å Minimum time required : 30 minutes 

 



Plan your training ς which modules to 
include? 

Developing a Sustainability Program  

Å What it covers: explores the benefits to an ag 
retailer of developing a comprehensive sustainability 
program and offers ideas to communicate the value 
of the program to employees and customers. 

Å Who should take it : ag retail managers 
Å Minimum time required : 60 minutes 

 



Plan your training  

Determine how you and your staff 
members will go through the modules 
Å As a team 

Å Individually 

Å Hybrid of team and individual 



Plan your training ς determine needed 
resources 
For team and hybrid trainingς 

Åaccess to company strategic planning, and 
communications documentation 

Åa room with adequate seating, writing 
surfaces and white boards 

Åaudio-visual equipment 



ACCESSING TRAINING MATERIALS 



Download the Sustainability Training Manual 
 ÅCompanion to the online modules to 

train staff on sustainability 

ÅEncourages teams to examine the 
concepts more deeply  

ÅOffers opportunity to consider the 
perspectives of customers, staff 
agronomists and management 

Download the manual: 




